S0

C) N

.

LIBRARY
DISCOVER

TO:
FR:

LEARH

SHARE

Sebastopol City Council
Sonoma County Library
Sebastopol Regional Library
Library Commissioner, Stephen C. Zoliman
February 1, 2019
Status report to the city

DT:
RE:

Dear Mayor Hinton and Councilmembers Carnacchi, Glass, Gurney and Slayter:
With respect, we present this report, that takes the form of an annual report, on the
activities of the Sonoma County Library system and our Sebastopol Regional Library.
The timing of this report is key given that I, as your appointed Commissioner, attended
your first goal setting session on January 29, 2019. We hope that this report, that
contains the needs of our branch, will be considered when you move through the rest of
your goal setting process. Our intention is to present this report annually, as well as
requested in person reports throughout the year.
The report is organized into three sections, the county-wide system; the Sebastopol
branch; and aspirations for the future, directly from Commissioner Zollman, who
highlighted some of the many social justice aspects.

I.

The Sonoma County Library

Comprised of 12 branches, two rural stations and multiple special collections, the
county library system has its roots in 19th Century visionaries who realized that access
to information was key to a free and civil society.
The first known local public library appeared in Petaluma in 1858, organized by the Odd
Fellows fraternal organization. The first library in Sebastopol, built with a grant from
industrialist and philanthropist Andrew Carnegie, was built in 1916. The building was
badly damaged in the 1969 earthquake, and a new library was dedicated at the same
location in 1974.
As local and regional libraries grew, prospered (and sometimes didn’t) libraries and
community leaders began to talk about the value of consolidation. The first Joint Powers
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Agreement to form a regional library system was signed in 1975. A revised Joint Powers
Agreement among the County of Sonoma and all nine cities was signed in 2014.
The library system struggled throughout the beginning of the 21st Century, as the need
for service outran the cost of providing it. In 2016, a county-wide effort resulted in the
passage of Measure Y, a one-eighth of a cent sales tax that brought local library funding
up to comparable levels to that of similar library systems.
With the extra funds from Measure Y, the Sonoma County Library was able to
accelerate what had been a steady, but modest process of modernization. Our annual
budget is now approximately $30 million, most of which is spent on staff and materials.
In 2018, we loaned 2,868,701 items to county residents, and 344,282 different users
visited our library system websites, to download e-books, stream movies, look up and
reserve books, and more.
Two years after Measure Y passed, the library has increased its materials budget by
two-thirds, more than doubled programming funds, and hired administrative and support
staff focused on growth and service. New staff include three new managers and dozens
of support, collections, delivery and branch personnel.
In 2018, the library added 35 percent more hours to its weekly schedule. We are now
open Mondays, we stay open until 9 p.m. twice a week, we increased Saturday hours,
and a motivated Library Commission will review further expanded hours in our
2019/2020 fiscal year budget discussions.
Measure Y funds are being used in direct service to the half-million residents of Sonoma
County in many ways: We provide tens of millions of dollars of value in the free use of
books, DVDs, CDs, e-books, audio books and other physical assets.
We are a leader in some communities the only provider of early childhood
learning and school readiness, always in close partnership with local school
districts.
—

—

Libraries are more than books, films and databases. Sonoma County Library patrons
can check out a backpack with all the passes and guides needed to explore county
parks; they can check out a toolbox with the tips and supplies needed to weatherize
their homes; our patrons can visit the library and have a free consultation with a
lawyer, get help with their taxes, find out ways to tutor elementary students with
reading, learn a new dance, hear a story or learn a craft.
Due to the low unemployment rate last year, we were unable to fill all the positions we
needed, and a fiscal surplus resulted. We are using the surplus carefully, funding
overdue studies into future services, setting funds aside in reserve, purchasing a mobile
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library van to visit underserved communities, investing in our branches and upgrading
our technology.
We also provide free online access to software training, world language learning,
independent film collections, magazine and newspaper subscriptions (even the New
York Times), all free with a library card!
Later this year, we will address an emerging social justice issue by offering free
WiFi hotspots. Library patrons who don’t have access to the information superhighway
because of geography or household income will be able to “borrow the internet” at
no cost and apply for jobs, augment their schoolwork, and enjoy the same digital
resources as everyone else.

—

—

Our libraries are powerful forces for social equity. In the past two years, our
Library Commission has adopted comprehensive statements supporting
inclusivity and our undocumented brothers and sisters. We live those values every
day in our branches, where we also offer Spanish language materials, support and a
welcoming attitude. Additionally, we host programs in Spanish, provide tutoring and
homework help in Spanish, and outreach to underserved populations.
Our branches especially Sebastopol help lead the system into new territory as
well. We recently piloted a program that provides free menstrual supplies to our
patrons who are in need. We reach out to and support our unsheltered patrons who
might need referrals, to include Ives Park for warm showers. All are welcome in our
libraries, regardless of ethnicity, gender identity and expression, sexual orientation, age,
faith and especially socio-economic status.
—

—

In early March, after almost two years without a permanent Library Director, Ann
Hammond will begin work as our permanent Director. Ms. Hammond was chosen after
a nationwide search, and we are thrilled to welcome her to Sonoma County. In a
newspaper article announcing her hire, Hammond said libraries are: “the last
democratic institution welcoming to all
free and open to everyone.”
...

We are gradually updating each branch of the library and putting extra funding
and energy into a permanent branch for the Roseland community. Roseland has
been underserved for many years, and the library is leading the way in providing a
community hub and free access to the tools of civic involvement. Library leaders are
supporting and communicating with the Roseland Library Coalition, to which
Commissioner Zollman is the liaison, the Sonoma County Public Library Foundation as
well as local library Friends groups.
In Sebastopol, we are communicating with Lantern, to which Commissioner Zoilman
recently became a board member. Lantern is a dedicated local group that has a vision
3

for a much-needed expansion of the Sebastopol Regional Library. By way of square
footage and numbers of patrons, Sebastopol is the smallest branch in the county
We are proud of our Sebastopol branch, which has very high foot traffic, committed staff
and innovative programming that anticipates and meets the need of the community.

II.

Sebastopol Regional Library

The Sebastopol Regional Library remains a community treasure. In addition to serving
the residents of the City of Sebastopol, the service area of the library stretches to
Bodega Bay and includes Valley Ford, Camp Meeker, Forestville, Graton, Riccas
Corner, Occidental, and Bloomfield. The service area population is 37,000 people. The
library is less than 10,000 square feet. The remodel that took place in 2012 was to just
add earthquake safe shelving and a consolidated service desk, among other cosmetic
changes.

Staff and Volunteers
To serve that population, we have a dedicated staff who are a major part of why the
community loves its library. The staff members are:
Courtney Klein

Librarian focusing on Adult and Juvenile Services

Adriel Ahern

Librarian focusing on Juvenile Services

Rosalie Abbott

Librarian focusing on Young Adult Services

Carrie King

Library Associate focusing on helping librarian staff

Susan Hillery

Library Specialist focusing on public service, circulation,
holds/requests, returns

Colette Cornelius

Library Specialist focusing on public service, circulation,
holds/requests, returns.

Gerry Harvey

Library Specialist focusing on public service circulation,
holds/requests, returns

Yisel Moya Cabrera Library Specialist focusing on public service, circulation,
holds/request, returns
Veronique Dodge

Library Specialist focusing on public service, circulation,
holds/request, returns

Lisa Muntean

Library Specialist focusing on public service, circulation,
holds/requests, returns.
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Joy Bethune

Library Aide focusing on shelf maintenance

Madeline Lutman

Library Aide focusing on shelf maintenance

Mathew Rose

Branch Manager

In addition to the staff, the library has a crew of committed volunteers. Each month, we
average 260 hours of donated time from between 50-60 active volunteers. Volunteers
contribute necessary assistance in shelf maintenance, book repair and preventative
damage prpcessing, advocacy and library promotion services, event preparation,
offering tutoring to students, and more.

Door Counts and Circulation Statistics
Our staff and volunteers are on hand to help with the 19,000+ visits we average per
month. In 2018, library users borrowed over 367,324 items books, movies, movies,
video games, home energy toolkits, Regional Parks passes, from the Sebastopol
—

Regional Library. In comparison, the Sonoma County Library with the next highest
circulation per year was the Petaluma Regional Library with 400,681 items circulated
from a library that is 26,400 square feet. The Rohnert Park Cotati Library, the next
closest library in terms of circulation, circulated 364,953 items from a building that is
25,000 square feet.
—

Community Engagement
To ensure the Sebastopol Regional Library is of the community, by the
community, and for the community, staff are embedded in City happenings in
various ways. We attempt to have staff represented at community meetings:
-

-

-

-

-

-

-

Gravenstein Health Action Chapter Mental Health
Gravenstein Health Action Chapter Cradle to Career
Sebastopol Downtown Association
Cittaslow Sebastopol Steering Committee
Non-Profit Networking Planning Group
The new Sebastopol Teen Club
West County Health Center

We engage and coordinate services with regional and local public and charter schools,
the Graton Day Labor Center, Burbank Heights and Orchards, Sebastopol Senior
Center, Sebastopol Center for the Arts, Sebastopol Community and Cultural Center,
and many other local groups.
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As part of the community, library staff, as much as is feasible, procure event supplies
and refreshments from locally owned businesses to keep our local tax circulating among
local businesses. With support from the Friends of Sebastopol Library, the library
procures many bestselling books and hot issues from local bookstores as another way
to keep local money local and participate in community vitality.

Programs
The Sebastopol Regional Library presents an average of 50 programs per month,
bringing to the community information, entertainment, and engagement opportunities. In
the past year, the library hosted many outstanding programs. Highlights include:
-

-

-

-

-

-

-

Social Justice Book Club, where staff facilitate difficult conversations with a text
of social consequence, such as race relations, immigration, environmental
stewardship, feminism, and the opiate epidemic.
Girls who Code, where young women have space and time to explore computer
science as a career. The computer science profession is one of the least gender
equitable, and nurturing local women to enter that career is our way of correcting
this imbalance.
Homework Help, where community members with strong academic backgrounds
assist students with their studies at the library.
Early literacy and school readiness classes in English and Spanish, where
children 0-5 and their parents learn skills to help children thrive with literacy,
school readiness, and allow time for parents to build bonds.
Books and Crafts Book Club, where both science and art combine to enhance
children’s understanding of their world. The monthly book club features a picture
book biography about an artist and then an exploration in their art style. Past
artists have included Frida Kahlo, Harriet Powers, and Vincent Van Sough. We
have a steady following of families who come regularly, with caregivers and
children all being encouraged to explore the art process.
STEM Storytime Series, where middle grade kids come hear stories, and use the
stories to explore concepts of science, technology, engineering, and math.
StoryCorps Project, where 33 high school students and 33 seniors (ages 60-94)
used the free StoryCorps app to record an interview, take a self ie together, and
will upload the recording to be archived at the Library of Congress forever.
Highlights from the event were our Keynote Speaker, El Hillin, a local young
journalist who shared tips and tricks for being a successful
i nterviewe r/inte rviewee.
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-

-

-

Woke Wednesdays, where the library hosts an Analy High School Ethnic
Studies class in the library so students can learn from a speaker on a topic
of social justice, and then perform research using the library resources.
Commissioner Zollman was invited to speak about how an attorney prepares for
different parts of a trial.
Young Authors Project, where middle graders came to the library to learn from
established local authors and writing coaches on how to write. The stories from
the workshops are collected and published: the 2017 publication “Wild Fables,
Comics, & Stories” is available for check out at your local library, and the 2018
publication is in production.
Financial Literacy Workshop, where teens learned tips on how to manage their
money from representatives from Abacus Wealth Partners

Atmosphere
The Sebastopol Regional Library has a vibrant atmosphere. We are a hub, a meeting
place, an afterschool hang-out, a place to work alongside so many other members of
the community. To enhance this, we create passive programs and displays, offering
hands-on activities in all areas of the library, from stations for origami folding, poetry
writing, art, and puzzles. Having these offerings for the community allows patrons to try
new things, learn, play, and engage. Passive programs we have created:
-

-

-

-

-

Community Helpers, where we highlighted people who contribute to our
community (delivery driver, counselor, landscape workers, city council member,
Senior Center event coordinator, veterinarian, teacher, and more) and
encouraged people to write thank you letters.
Valentines for picture books, where patrons created valentines for their favorite
characters from picture books.
Black Lives Matter, where people were wrote on a conversation poster in the
library lobby about the Black Lives Matter movement.
Quote Board, where staff curate quotes for the enjoyment of library users.
Displays for Black History Month, Zero Waste, Women’s History Month, and
many more.

The Sebastopol Library is well beyond capacity. After school, it is common for every
seat to be taken. Children and teens can be found sprawled on the floor, in between
aisles of books, reading, doing homework, and spending time with friends--so much so,
that at times it can be difficult to walk through the building. While we are grateful for
space we currently have, we are making every effort to find creative solutions to better
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serve our patrons by focusing on every square inch of space. The local Gravenstein
Health Action Chapter, to which Commissioner Zollman is a member of its steering
committee, just granted funds to the ‘Sebastopol Teen Club’ to support outdoor seating
at the Library so that people--particularly youth--will have additional spaces to work,
read, and ‘be’ where they are still safe and have wifi access. This grant was largely due
in part because our teen librarian was acknowledged by this Chapter as having been
the “only game in town” for our youth, during the past many years. This new Teen Club
is being mentored by the Chops Teen Club in Santa Rosa.
Our Library staff is striving, on a daily basis, to serve the needs of all of our community
members. We serve and offer resources to everyone. The public library is one of the
last truly free spaces where individuals from every walk of life are wholeheartedly
welcomed. We focus on children, early literacy, support of parents and families,
enrichment and engagement for school kids. Our teen programming includes a focus on
mental health, financial literacy, college prep, skill building, and FUN! All ages of adults
are supported by informative, innovative, and interesting programming. We provide
bilingual homework help twice a week, community events, we focus on sustainability.
Our staff also help people apply for jobs, find housing, access homeless resources, use
technology, research family history, find connection, find answers. Not only is the
Library a place to get help, find information, make connections, and feel safe--it’s also a
place to just ‘be’. In all that we do, we see people connect with their neighbors, forging
bonds, learning through all stages of life, creating intergenerational connections,
strengthening familial relationships. We focus on the marginalized, the underserved,
the isolated--we serve everyone without hesitation, with the highest level of service that
we are able to provide. Our branch is one of the busiest in the Sonoma County Library
system, yet, our facility is one of the smallest... imagine what we could do with more
space.

Ill.

Aspirational Piece directly from your Library
Commissioner

When I was interviewed for this position, I was asked directly by then Mayor Slayter,
how I would use the “surplus funds”. This question came after a presentation by
concerned Barlow business owners about our growing unsheltered on Morris Street.
Based on what I knew at the time and being a former San Francisco Public Defender,
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who represented our youth and their families for eight and a half years, I stated that
closing the justice gap would be paramount. As someone who spent three years on the
State Bar’s Delivery of Legal Services Committee, I also stated that access to free
lawyers, either in person or via confidential web consultations, could help our
unsheltered clear up barriers to them securing homes, jobs, etc. I suggested that our
libraries would be a safe place for these consultations to happen.
Since that time, I have learned through being a Commissioner that the Measure Y
“surplus” money was intended to be used to increase services and not to be used for
the expansion of any physical location, in which those services are offered. This does
seem to be the intent of the drafters of the Joint Powers Agreement. With that said and
knowing that Sebastopol owns the current structure, it seems ever more apparent that
in order for Sebastopol to make the most use of this Measure Y money, it must increase
its square footage. I understand that Sebastopol is no different than any other
municipality in that it is struggling to obtain proper funds from the state and federal
government. That said, I heard about the CBI, Capital Building Initiative during our goal
setting and know that matching funds could go a long way in helping LANTERN’s work
in helping to raise business and private donations. With this, I am really hoping that the
requested feasibility study is elevated to your Tier 1 priorities. As I also mentioned
during our goal setting, Measure Y renewal is right around the corner and we need to be
able to show to all of our community stakeholders, private and business owner alike, our
increased value.
In the meantime, as I mentioned in my comment that I submitted in your goal setting
process, our libraries have become a de facto social service agency. There is a great
article, The Public Library as a Protective Factor, December 13, 2018, that brings this
point home. It can be found here: http://publiclibrariesonline.orcj/author/patrick-lloyd
Having a contract with the Department of Public Health to be able to provide a licensed
clinician who could come in to observe story times and our general adult population,
would end the needless suffering of so many, who go undiagnosed and then become
system involved. This has been going on for years at our San Francisco Public Library.
Many folks raised, during our goal setting, the needs of our children and youth. As was
mentioned above, our libraries continue to be one of the few, free early childhood
learning and school readiness providers. So much more could be done with agreements
from our sister agencies and with more space.
We have been happily supporting the goals of our sister agencies, i.e. the School
Districts with school readiness and tutors; District Attorney and Public Defender Offices
by offering safe environments for our children and youth to spend time after school until
their parents are finished working their many jobs; Department of Public Health through
9

all of partnerships and referrals and our local business through helping our youth with
job preparedness skills. I am on the board of the Sebastopol Chamber of Commerce
and I know our businesses are looking for applicants who are up to speed with all
computers and the different platforms. With all of that said, I am hoping that our Council
will continue to acknowledge these ongoing efforts and be an advocate when budgets
become tighter and again to provide a road map to increasing its square footage.
I am eternally honored to have been appointed to be the advocate for such hard
working and community minded individuals. I look forward to continuing to work with you
to support our mutual goals of a safe and welcoming space for all, regardless of race,
documentation, gender, gender identity and expression, sexual orientation and most
importantly socio-economic status.
Please invite me in soon to give an oral update soon. Cheers, Stephen Zollman
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